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1. Introduction  

What a successful year! We’ve gone from strength to strength as the year progressed, 

meeting all our targets as well as significantly raising our profile. We finished the year with a 

record high number of Gardeners and a record number of volunteers. Our income and 

expenditure reflected this growth, giving us added confidence in our planning and 

forecasting for the year ahead. 

A big ‘thank you’ from the Trustees to the staff and volunteers for their hard work – nothing 

we achieved in 2016 could have been done without you. 

2. Lindengate … our objectives and activities for the public benefit 

Lindengate is a mental health charity that uses the healing power of nature and the 

outdoors to improve wellbeing, self-esteem and social inclusion and encourage long-term 

recovery.  

Social & Therapeutic Horticulture (STH) is recognised as effective support to a wide-range of 

mental health needs including anxiety, depression, loneliness as well as help people with 

autism (ASD), dementia and head injury. A Review of Nature Based Interventions for Mental 

Health Care (Natural England February 2016, p.vii) concludes that STH:  

 increases mental wellbeing   

 reduces depression, anxiety and stress 

 improves self-esteem, confidence and mood  

 increases attentional capacity and cognition, and reduces dementia-related symptoms 

 improves happiness and quality of life 

 increases social contact and inclusion  

 boosts work skills, meaningful activity and personal achievement.   

Lindengate operates from a 5-acre site in Buckinghamshire, offering gardening, 

conservation, horticulture, craft and construction activities that enable users to spend time 

in a managed and calm environment, reducing their isolation and working towards recovery. 

The Trustees confirm that they have referred to the Charity Commission’s guidance on public 

benefit when reviewing the Trust’s aims and objectives, in planning its future activities and 

setting its policies for the year. 

 

  

Our Objective 

Offering therapeutic horticultural and gardening activities to help those 

with mental and physical health needs to change their lives. 
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3. Achievements and performance - supporting our Gardeners 

Our service users, whom we call Gardeners, are are either referred to us from a wide range 

of external agencies or self-refer. 

During 2016 Lindengate supported over 100 Gardeners, with over 50 attending regularly by 

the end of the year. 

Each Gardener is initially assessed using the Warwick and Edinburgh Wellbeing Scale 

(WEMWBS) following which individual goals are set and tailored activities are planned by our 

STH advisor team. Gardeners are reassessed using WEMWBS every 3 months to enable 

progress to be recorded and to inform and adjust their individualised activities. 

Our focus on Gardener well-being, instead of concentrating upon a medical diagnosis, 

distinguishes our services and fills a gap in mental health support that is evident in our target 

regions. 

85% of Gardeners’ said that their wellbeing improved, using the WEMWBS measure. 

 

In some instances statutory agencies have referred a number of Gardeners to us on the basis 

that they have been unable to find anywhere else that can provide the combination of 

space, stimulating activities and caring and considerate staff and volunteers – all are 

thriving! 
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A new service launched – ‘Memory Pathways’ 

In June 2016 we launched a new, free, service that is aimed at those, and their carers, 

dealing with memory loss, including early and mid-onset dementia. It provides individual and 

group support and activities combining gardening, arts & crafts and cooking. It stimulates 

access to past memories to encourage positive impacts on emotional well-being and physical 

health. 

 

Sessions are run on the last Friday of every 

month and operate as a free drop-in service, 

including a shared lunch. 

 

The new service proved to be successful and 

popular – the sight of all singing Christmas 

carols from memory brought many a tear to the 

eye! 

 

 

Case studies 

These sample case studies give an insight into how our Gardeners have been supported by 

Lindengate and the effect it has had upon their lives… 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘M’ is a 63-year-old man who has fairly recently been diagnosed with Aspergers Syndrome 

(ASD). He lives on his own, talked of having no friends or social life and is a vulnerable adult 

often taken advantage of by his local community.  

The Buckinghamshire Autism Development Officer referred him to Lindengate as a last 

resort as other day services found it difficult to integrate him into their sessions. He came 

across as very opinionated, argumentative and often rude, but highly intelligent and 

knowledgeable on many different subjects.  

M started at Lindengate with 1:1 support, once a week. Our individual approach has helped 

him to start learning social skills, begin to engage people in conversation, while listening to 

their point of view, without dominating the conversation. His confidence and self-esteem 

has slowly grown over the last few months as he’s been encouraged to work on individual 

projects to help develop the site. 

M’s confidence and social ability has vastly improved and he has gained the social skills to 

successfully join a local choir and gym. He has also applied to do a Bucks Recovery College 

course, which helps people with mental health needs understand and work with their 

diagnosis. 

A few weeks ago M remarked that “For the first time I feel part of society”. 
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‘D’ has a diagnosis of anxiety and depression and before attending Lindengate had no 

other interaction with society or any social activity. His support worker had tried to 

persuade him for months to come and visit Lindengate, but D wouldn’t leave his house. 

Finally, he was persuaded and naturally showed great anxiety to come through our gate, 

often taking thirty minutes to achieve this.  

For many weeks he could only cope with being greeted by our therapy dog, Molly, finding it 

very difficult to interact with members of staff and other people. D was very quiet when 

persuaded to work in the group, only answering when spoken to. He was reluctant to make 

any decisions, preferring to follow what other people decide/choose.  

D’s original goals when attending Lindengate were:  

 To gain confidence in new social situations, approaching new people, making 

conversation and making new friends. 

 To feel more confident making decisions, and so develop his self-esteem and self-

confidence. 

D has been coming to Lindengate for just over a year and in that time has improved 

steadily. He is now achieving all his original goals and has made a strong friendship outside 

Lindengate with another Gardener, both coming together on the bus and meeting socially 

in town between sessions. D is now a vocal member of the group, often initiating 

conversation, making jokes and joining in group chats. He takes the lead on projects when 

asked to, showing great initiative when problem solving. D is able to welcome new 

members and help them feel included in the group. Recently he has also been helping other 

Gardeners who are nervous about the bus journey. 

A few weeks ago D’s support worker visited Lindengate, with another possible Gardener, 

after not having met D for a few months. He was met with a handshake and a positive 

enquiry asking whether he remembered him. The support worker couldn’t get over the 

change in D over such a short period of time. 

 

 

 

Feedback from Gardeners 

The results across two surveys run in April and October 2016, indicated:  

 77% rated the quality of the service as excellent;  

 80% felt they were definitely getting the service they expected; 

 72% felt that Lindengate met almost all of their needs; 

 74% were very satisfied with the care and individual attention received; 

 73.5% were very satisfied with the activities on offer during sessions; 

 76.5% were very satisfied with the amount of help in meeting personal goals 

 94.5% would recommend Lindengate to a friend.  
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Access policy 

Users over the age of 16 are offered daily or half-day sessions between 9.30am and 4.15pm, 

working either in a small group or on a one-to-one basis, depending upon need. There is no 

time limit on attendance. A fee is charged for each session, though bursaries may be 

available to support those who may otherwise have difficulty in attending. 

4. Volunteers 

Lindengate has attracted volunteers from across Buckinghamshire as well as some living in 

Berkshire, Bedfordshire, Hertfordshire and Oxfordshire.   

By the close of the year, the number of formally registered volunteers topped the 130 mark. 

As an indication of just how big an impact our volunteers make during 2016 they dedicated 

over 12,000 hours – equal to nearly 7 full-time members of staff! 

Lindengate volunteers typically opt to provide their time and commitment into one or more 

of the following categories of contribution: 

 Gardener Supporters - working with our Gardeners on either an individual or group 

basis supporting their structured sessions at Lindengate that are planned in advance 

by our STH specialists; 

 Site volunteers - assisting our horticultural experts to develop and improve the 

growing environments on the Lindengate site and helping prepare produce for 

display at planned events; 

 Specialist volunteers - supporting the charity with a variety of skills that include social 

media management, events, carpentry, construction techniques, training and skills 

development, commercial expertise, to name but a few. 
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We are deeply grateful for the friendly dedication of our many volunteers, some committing 

considerable amounts of their free time to support us, without whom it would simply be 

impossible to provide the level of service that we deliver.  

5. Development of the site and facilities 

There were a number of major site developments during the year, all of which required hard 

work.  

Ponds … the biggest single change was the digging of three ponds, with one in particular 

being very large. Two were naturally lined using puddled clay and were filled during August, 

taking over a week to fill the largest! Within days we had swallows skimming the surface… 

 

  



LINDENGATE 
       

Annual Report         
Year ended 31st December 2016             

  

8 

Volunteer Hub 

The second visual change was the delivery of a new ‘Volunteer Hub’ providing a separate 

area with welfare facilities for our many volunteers and allowing full use of the original 

larger portakabin as our ‘Gardeners lodge’. The newer Volunteer Hub will be clad in 2017 to 

visually connect it to the rest of the site. 

Sensory Garden & wheelchair-friendly pathways 

The third and perhaps most significant event, certainly in terms of future services for 

Gardeners, was the commencement of the ‘Sensory Garden’. This area will provide a full 

range of sensory stimuli to provide an experience that will help many. 

The hard landscaping was put in with wheelchair-friendly hard pathways; these connected to 

the additional hard pathways that were installed during the year. 

Initial planting was done, including a mini orchard and spring bulbs. The balance of the work 

will be completed in 2017. 

Growing areas and irrigation 

The ever-expanding areas used for a wide range of different growing environments also 

needed watering on occasion – the lessons of 2015 were learnt! A new irrigation system was 

installed using a new mains water connection and proved very popular to volunteers who no 

longer had to carry multiple watering cans! 
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6. Communications, publicity and events 

Regular involvement with local press and radio ensured we were always in the public eye 

and the launch of our ‘Memory Pathways’ service in the summer provided another 

opportunity to tell the ‘Lindengate story’ to a slightly different audience. 

The Garden Party held at the Bishop of Buckingham’s residence gave the opportunity to 

thank the volunteers and key supporters for their unstinting work throughout the year. 

Our Spring Fair and autumn ‘Apple Day’ proved to be resounding successes, giving many to 

see the work of Lindengate first 

hand.  

 

An ‘archaeology day’ produced 

much interest as well as a Bronze 

Age wrist band! 

 

 

 

The travelling Mikron theatre gave their usual high class performance and delighted the 

audience with their witty and intelligent telling of chocolately tales! 
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7. Health, safety and welfare 

There were no reportable accidents during the year. All minor incidents and welfare issues 

were handled appropriately and in line with procedures. The Trustees compliment the staff 

on their handling of such sensitive issues. 

Managing risk 

There are appropriate policies and procedures in place and are reviewed on a regular basis. 

8. Financial Review 

The financial year is a calendar year. The Charity Commission’s appropriate ‘Statement of 

Recommended Practice’ (SORP) is adopted and used in conjunction with Financial Reporting 

Standard 102 (FRS 102). 

Income for the period 1st January – 31st December 2016 was £180,829. Expenditure in the 

same period was £174,336. No funds were explicitly held as reserves. 

Fee income from ‘Gardeners was £51,150. Bursary funds were used to support Gardeners 

facing difficult financial circumstances and these totalled £7,809 in the year. 

Reserves Policy 

When financing allows it is the policy of the Trustees to build up reserves and hold funds 

equivalent to three months of operating costs. 

Fund-raising and Grant Awards 

A total of £124,396 was raised from grant awards and donations. 

Significant income was raised in the year with grant awards from:  

 Aylesbury Vale Community Chest 

 Geoff & Fiona Squire Foundation  

 Rothschild Foundation  

 Nordson DAGE 

 King/Cullimore Charitable Trust 

 The ACT Foundation 

 Santander Foundation 

 

In addition, significant donations were made by the Rotary Clubs of Aylesbury, Wendover & 

Great Missenden, the Lionel Abel-Smith Trust, Prestwood Methodists, Wendover WI, 

Chearsley PCC, Paviers’ Society, the U3A and iLECSYS, a national electrical business, making a 

generous monthly donation. 
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9. Structure, governance and management 

Trustees 

At the beginning of 2016 the Trustees were: 

 Phil Chattle (Chair) 

 Angela Cattermole 

 Michael Chattle 

 Peter Louis 

 David Medcalf 

 Anton Wellenreiter 

 Bill Oldridge 

 Alex Noall. 

During the year Gillie Turner joined as a Trustee, adding deep horticultural and business 

knowledge. Alex Noall resigned during the year and was thanked for his contribution. All 

Trustees gave of their time freely and no remuneration or expenses were paid. 

The Trustees are responsible for the overall management and control of Lindengate. They 

meet regularly throughout the year, with a minimum of two meetings a year.  

The Trustees require a range and depth of experience when carrying out their role. 

Lindengate recruits locally, through community groups and provider organisations as well as 

local advertising. Though passion is the primary requirement the Trustees look for the 

following skills and experience: 

 Social care experience 

 Horticulture experience 

 Education experience 

 Disability needs experience 

 Senior business experience 

 Financial/accounting experience. 

There is the expectation that there will be gender mix as well as of age. The current age 

range is 27 – 70+. 

Management Committee 

The work of implementing policy was undertaken through the Management Committee of 

Lindengate.  

This comprised of the Trustees plus employees and met regularly throughout the year.  
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Training 

Training is provided to all volunteers, employees and Trustees appropriate to the need. 

Significant training of volunteers and staff was undertaken in 2016, reflecting the sensitivity, 

confidentiality and the personal needs of Gardeners. A new higher tier of training, as ‘Tier 3’, 

was introduced, aimed at those volunteers working closely with Gardeners and providing 

greater insight to the effective application of STH in a Lindengate context.  ‘Tier 1’ training is 

provided for all volunteers and ‘Tier 2’ for those volunteers working directly with our 

‘Gardeners’.  

All staff and a significant number of volunteers undertook ‘dementia awareness’ training 

during the year, particularly around the launch of ‘Memory Pathways’. 

DBS checks are undertaken for all employees and volunteers. 

Employees 

During the year a further three part-time posts were created, giving a total of eight posts 

and employees: 

 Charlie Powell (Co-founder & Site and Horticultural Manager) 

 Siân Chattle (Co-founder & Service User Manager) 

 Michael Harris (Director) 

 Diane Kolonko (Volunteer Co-ordinator) 

 Jane Gellatly (Administration Manager) 

 Chloe Sastry (STH Co-ordinator) 

 Frankie Mitchell (Memory Pathways Co-ordinator) 

 Lucie Koutsou (STH Support assistant) 
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Patron and key supporters 

As our Patron, The Bishop of Buckingham, The Right Reverend Dr. Alan Wilson continued his 

sterling support, including hosting (with the Bishop’s wife, Lucy, providing tremendous 

support) our successful annual Garden Party thanking our volunteers and supporters plus his 

‘behind the scenes’ support. 

The continuing support of local MPs’ David Lidington (Aylesbury) and Cheryl Gillan 

(Amersham) proved to be of invaluable help. 

 

10. Reference & administrative details 

Name:   Lindengate 

Address: The Old Allotment Site, next to Wyevale Garden Centre,                 

Aylesbury Road, Wendover, Buckinghamshire HP22 6BF 

Reg. address:  15, Boddington Road, Wendover, Buckinghamshire, HP22 6HY 

Telephone:  01296 622 443 

Email:   info@lindengate.org.uk 

Website:  www.lindengate.org.uk 

Social media  www.facebook.com/lindengategardening   

https://twitter.com/Lindengate  

www.linkedin.com/company/lindengate  

Legal status:  Registered as a CIO charity No. 1153868 

Constitution:  Constitution dated 25th August 2013 

Bankers:  Lloyds Bank, Market Square, Aylesbury 

Insurers:  Markel (UK) Ltd 

Accountants:  Wilkins Kennedy LLP, Amersham.  . 

 

Approved by Lindengate Trustees and signed on their behalf by: 
 
 
 
 
 
Phil Chattle (Chair) 
22nd July 2017 

mailto:info@lindengate.org.uk
http://www.lindengate.org.uk/
http://www.facebook.com/lindengategardening
https://twitter.com/Lindengate
http://www.linkedin.com/company/lindengate
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            Restated  Restated  Restated   

      Unrestricted  Restricted  Total  Unrestricted  Restricted  Total   

    Note  funds  funds  funds  funds  funds  funds   

      2016  2016  2016  2015  2015  2015   

      £  £  £  £  £  £   
Income and Endowments from:                  

 Grants and donations    2  36,462   87,934   124,396   48,651   30,807  79,458    

 Charitable activities   3  51,150   -  51,150   24,446   -  24,446    

 Other trading activities   4  5,283   -  5,283   4,139   -  4,139    

                   
Total Income     92,895   87,934  180,829  77,236  30,807  108,043   

                   
Expenditure on:                  

 Raising funds   5  (12,413)  (107)  (12,520)  (11,156)  -  (11,156)   

 Charitable activities   6  (99,869)  (61,947)  (161,816)  (75,974)  (14,293)  (90,267)   

                   
Total expenditure     (112,282)   (62,054)  (174,336)  (87,130)  (14,293)  (101,423)   

                   
Net income  

 
8  (19,387)  25,880  6,493  (9,894)  16,514  6,620   

                   
Total funds brought forward    21,733  16,514  38,247   31,627  -  31,627    

                          

                   
Total funds carried forward    2,346  42,394  44,740  21,733  16,514  38,247   
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Restated 

      Note 2016  2015 

       £  £ 

Fixed assets         
Tangible assets     11        19,271          21,307  

          
Current assets         
Debtors      12          7,107          17,955  

Cash at bank and in hand            29,027          31,498  

            

              36,134          49,453  

          
Creditors: amounts falling due within one year  13 (10,665)  (29,513) 

            

Net current assets      25,469         19,940  

            

Total Assets less Current Liabilities           44,740          41,247  

          
Creditors: amounts falling due after more than one year  15 -  (3,000) 

            

Net Assets             44,740          38,247  

            

          
Charity Funds         
Restricted income funds    18        42,394          16,514  

Unrestricted income funds    18          2,346          21,733  

            

Total funds             44,740          38,247  

            

          
Approved by the Trustees on ………………………………      

          
          

Signed on behalf of the board of trustees       

          

          
          

          

          

          

Philip Chattle         
Chair of Trustees on behalf of the Trustees       

          
The notes on pages 17 to 24 form part of these financial statements. 
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1. Summary of significant accounting policies      
        

General information and basis of preparation       
Lindengate is a charity with registered charity number 1153868. The registered office address is 15 Boddington Road, 
Wendover, Buckinghamshire, HP22 6HY. 

 

          

 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in 
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) and the Charities Act 2011. 

 

 

 

 

          

 
The SORP (FRS102) has been adopted for the year ended 31 December 2916 in accordance with Update Bulletin 1.  

 The financial statements are prepared on a going concern basis under the historical cost convention, modified to include 
certain items at fair value. The financial statements are prepared in £ sterling which is the functional currency of the 
charity. 

 

 

 

         

 The significant accounting procedures applied in the preparation of these financial statements are set out below. These 
policies have been consistently applied to all years.  

 

         

 Funds Structure 
       

 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the 
charity and which have not been designated for other purposes. 

 

          

 
Unrestricted funds include designated funds in the form of bursaries allocated for a specific purpose. The aim of the 
designated funds are set out in note 14 to the financial statements. 

 

          

 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have 
been raised by the charity for a specific purposes. The cost of raising and administering such funds are charged against the 
specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements. 

 

 

 

 
Income recognition 

       

 Income is recognised in the Statement of Financial Activities (SoFA) when the charity is entitled to the income and the 
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of 
income: 

 

 

 

         

 Grants and donations received in support of the charity's activities are accounted for upon unconditional entitlements to 
the funds.  

 

         

 Income included within the Restricted Fund relates to grants from organisations and individuals who have requested for 
the funds to be used for specific purposes. Such income is accounted for upon receipt of the funds. 
  

 No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).  

  

 Expenditure recognition 

 All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs 
related to the category.  Expenditure is recognised where there is a legal or constructive obligation to make payments to 
third parties, it is probable that the settlement will be required and the amount of the obligation can be measured 
reliably. 
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Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature 
necessary to support them. Indirect costs have been allocated to activities on a basis considered to be fair and reasonable. 

 

 

 

 

         

 Support Costs 
       

 Support costs are those that assist the work of the charity but do not directly represent charitable activities and include 
governance costs and in particular those costs associated with meeting the constitutional and statutory requirement of 
the charity and include costs linked with the strategic management of the charity. Governance costs which cannot be 
allocated directly are apportioned on an appropriate basis. 

 

 

 

 

         

 Tangible fixed assets  

      

 Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.  Cost includes 
costs directly attributable to making the asset capable of operating as intended.  

 
 

 

       

 Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, 
of each asset on a straight line basis over its expected useful life as follows:  

       

 

 
Office and staff welfare structures 20% on a straight line 

   

 

 
Polytunnels 

  
20% on a straight line 

   

 
Debtors     

 

    
Debtors are recognised at the settlement date due. 

     

          

 
Creditors 

        

 
Creditors are recognised at the settlement date due. 

     

       

    
Going Concern    

 

    
The financial statements have been prepared on a going concern basis as the trustees believe that no material 
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and expenditure 
for 12 months from authorising these financial statements. The budgeted income and expenditure is sufficient with the 
level of reserves for the charity to be able to continue as a going concern. 

 

 

 

          

 Critical accounting estimates and areas of judgement     

 Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances.  

          

 Critical accounting estimates and assumptions      

 The company makes estimates and assumptions concerning the future. The resulting accounting estimates and 
assumptions will, by definition, seldom equal the related actual results.   

          

 In the opinion of the Trustees, there are no specific key judgements or areas of estimation to disclose. 
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2   Income from grants and donations 

        
Restated  

 

  

 

 
Unrestricted 

 
Restricted 

 
Total 

 
Total  

 

  

 

 
Funds 

 
Funds  2016  2015  

 

  

 

 
£ 

 
£  £  £ 

 Grants     500  86,934  87,434  46,807 
 Donations     35,962  1,000  36,962  32,651  

 

  

 

 

 

 

      

 

  

 

 
          36,462  

 
          87,934    124,396             79,458   

 

       

     
The income from grants and donations was £124,396 (2015: £79,458) of which £36,462 was unrestricted (2015: £48,651) 
and £87,934 was restricted (2015: £30,807). 

 

 
Donations include discrete donations from organisations and individuals as well as commercial sponsorship and ad hoc 
cash donations. Donations also include any related Gift Aid claimed in the year.  

 

 
Lindengate benefits greatly from the involvement and enthusiastic support of its many volunteers, details of which are 
given in our annual report. In accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of 
general volunteers is not recognised in the accounts. 

 

 

 

 

           

3   Income from charitable activities  

 

 

 

 

 

    

 

  

 

 

 

 

 

 
Unrestricted 

 
Unrestricted     

 

 

 

 

  Funds  Funds     

 

 

 

 

  2016  2015     

 

 

 

 

  £  £  
Fees from gardeners 

 

 

 

 

 

            51,150             24,446   

    

 

 

 

      

    

 

 

 

            51,150             24,446   
All income for 2016 and 2015 relate to Unrestricted Funds         

            
4   Income from trading activities          

  

  

 

 

 

   
Unrestricted 

 
Unrestricted     

 

 

 

  

 Funds  Funds     

 

 

 

  

 2016  2015     

 

 

 

  

 £  £ 
 Fundraising event income                   4,943  3,394  

Sale of plants and horticultural services   

  

 340  745                

 

 

 

  

     

    

 

 

  

            5,283              4,139   
All income for 2016 and 2015 relate to Unrestricted Funds.       
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5   Analysis of expenditure on raising funds        

    

 
Unrestricted 

 
Restricted 

 
Total 

 
Total  

     Funds  Funds  2016  2015  

     £  £  £  £  
Fundraising event costs               2,169                   48             2,217              2,630   
Grant application costs                      4   -                    4                   12   
Promotional costs               1,530                   59             1,589              1,549   
Costs of providing horticultural services               154   -               154                 880   
Support costs (see note 7)              8,556   -            8,556              6,085   

             

    

 
          12,413  

 
              107         12,520             11,156   

             
Expenditure on raising funds was £12,520 (2015: £11,156) of which £12,413 was unrestricted (2015: £11,156) and £107 
was restricted (2015: £Nil) 

 

          
6   Analysis of expenditure from charitable activities    Restated  

    

 
Unrestricted 

 
Restricted 

 
Total 

 
Total  

     Funds  Funds  2016  2015  

     £  £  £  £  
Gardener costs                  730                   64              794          1,777   
Volunteer costs                  824                 441             1,265        1,110   
Site development    -            34,182         34,182        20,252   
Site maintenance and consumables              2,038                 495             2,533     2,667   
Gas, electricity and water               555                    -                  555        748   
Bad debts                1,230                    -               1,230           -     
Support costs (see note 7)             94,492             26,765   121,257       63,713   

             

    

 
          99,869  

 
          61,947    161,816      90,267  

 

             
Expenditure on charitable activities was £161,816 (2015: £90,267) of which £99,869 was unrestricted (2015: £75,974) and 
£61,947 was restricted (2015: £14,293). 
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7   Analysis of support costs            

       Charitable  Total  Total 

      Fundraising  Activities  2016  2015 

      £  £  £  £ 

 Wages                8,172           104,554    112,726       59,355  

 Training                     -                   554               554              300  

 Office costs                   385               3,457      3,842          2,347  

 Depreciation                     -                 7,686           7,686    6,556  

 Governance costs 
 

                  -                 5,006            5,006    1,240   

             
Total support costs               8,556           121,257     129,813    69,798  

              
Summary of governance costs included within analysis of support costs  

        

 
Total 

 
Total  

         2016  2015  

         £  £  
Insurance           3,171         1,085   
Accountancy and related fees               1,800   155   
Legal and professional fees                      35           -     

                  5,006   1,240       

        
8   Net income for the year            

This is stated after charging:           

          2016  2015 

          £  £ 

 Depreciation            7,686         6,556  

               

             
9   Staff costs and emoluments            

Total staff costs were as follows:          

          2016  2015 

          £  £ 

 Wages and salaries         107,910  58,763 

 Social security costs       4,816  592 

                                     

           112,726      59,355  

 

 No employee received emoluments of more than £60,000 in the current or prior year. 

             

 The average number of employees during the year was 6.75 (2015: 4.5), and includes casual and part-time staff. 
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10   Trustee and key management personnel remuneration and expenses  
The charity trustees were not paid or received any benefits from Lindengate in the year neither were they reimbursed 
expenses during the year (2015: £Nil). No charity trustee received payment for professional or other services supplied to 
the charity (2015: £Nil) 

 

 

 

            

 

The total amount of employee salaries received by key management personnel for the year ended 31 December 2016 is 
£76,185 (2015: £39,705). The trustees consider the key personnel comprise, Sian Chattle, Charlotte Powell, Michael Harris 
and Diane Kolonko who oversee the day to day operations of the charity 

 

         

  

 

11   Tangible fixed assets 
     

 

 

  

 

        
Office and  

 

  

 

 

       
staff welfare  

    

 

       
structures 

 
Polytunnels 

 
Total 

      

 

 £  £  £ 

 Cost     

 

      

 At 1 January 2016 
 

  

 

 18,860   13,918   32,778  

 Additions in year    

 

 5,650   -   5,650  

 Disposals in year    

 

 -   -   -  

 At 31 December 2016 
 

  

 

 24,510   13,918   38,428  

      

 

      

 Depreciation     

 

      

 At 1 January 2016 
 

  

 

 5,904   5,567   11,471  

 Charge for the year    

 

 4,902   2,784   7,686  

 On disposals     

 

 -   -   -  

 At 31 December 2016 
 

  

 

 10,806   8,351   19,157  

      

 

      

 Net book value    

 

      

 At 31 December 2016    

 

 13,704   5,567   19,271  

      

 

      

 At 1 January 2016 
 

  

 

 12,956   8,351   21,307  

      

 

      
12   Debtors     

 

     Restated 

          2016  2015 

          £  £ 

 Trade debtors                    7,107  4,418 

 Other debtors                         -     13,537 

                     7,107      17,955  

 
13   Creditors: amounts falling due within one year     Restated 

          2016  2015 

          £  £ 

 Trade creditors                    4,918             381  

 Taxation and social security costs                  3,068          2,662  

 Deferred income (see note 14)                1,179          5,888  

 Accruals                    1,500       19,082  

 Loans due to trustees                        -            1,500  

                    10,665       29,513  
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14   Deferred income           

          2016  2015 

          £  £ 

 As at 31 January 2016                 5,888         2,000  

 Amount received in the year              3,100          7,000  

 Amount released to income earned from charitable activities  (7,809)  (3,112) 

             

 Balance as at 31 December 2016                  1,179          5,888  

             

 Deferred income comprises bursaries from various organisations and represents contributions towards gardeners fees 
not yet utilised.  

             
15   Creditors: amounts falling due after more than one year    

          2016  2015 

          £  £ 

 Loans due to trustees                        -                3,000  

             

                          -                3,000  

             
16   Related Party transactions        

 There are no related party transactions during the year.   
             
17   Analysis of net assets between funds       

      Unrestricted  Restricted  Total funds 

        funds  funds  2016 

        £  £  £ 

 Tangible fixed assets  

 

   

            
9,831              9,440             19,271  

 Net current assets  

 

  (7,485)            32,954             25,469  

    

 

        

    

 

               2,346              42,394              44,740  
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18   Movement in fund           

 Restated         

  Balance at  Incoming  Outgoing    Balance at 

  1 Jan 2016  resources  resources  Transfers  31 Dec 2016 

    £  £  £  £  £ 

 Restricted funds           

 Office Cabin        6,560     (1,640)               4,920  

 Lock up        1,832                    1,832  

 Volunteer hub        5,500                 150   (1,480)               4,170  

 Deer fencing              47                         47  

 Bee keeping set up        2,575     (738)               1,837  

 Database                1,200   -               1,200  

 IT Resources                5,465   (3,827)               1,638  

 Staff Resources              33,335   (22,476)              10,859  

 Wheelchair Friendly Pathways             23,000   (20,828)               2,172  

 Memory Pathways              10,000   (7,106)               2,894  

 Volunteer Hub Commissioning            6,020   (3,024)               2,996  

 Service Storage Units               3,564   -               3,564  

 Sensory Garden               5,200   (935)               4,265  

       16,514             87,934   (62,054)                  -               42,394  

 Unrestricted funds                          -    

 Designated funds                          -    

 Bursaries                7,809     (7,809)                  -    

 General funds      21,733             85,086   (112,282)             7,809              2,346  

             

        21,733             92,895   (112,282)                  -                2,346  

             

 Total      38,247           180,829   (174,336)                  -               44,740  

             

 

The restricted funds total of £42,394 represents £9,440 relating to fixed assets acquired not yet depreciated and 
£32,954 of funds unexpensed. 

             

 Restricted funds relate to the following grant and donations in the year:   

            £ 

 The Rothschild Foundation               15,000  

 Lionel Abel-Smith Trust                   500  

 Geoff & Fiona Squire Foundation               20,000  

 VAHT Community Chest               25,000  

 King Cullimore Trust                    10,000  

 The Shanly Foundation                3,000  

 The ACT Foundation                     9,234  

 Santander Discovery Grant                4,200  

 Other legacies                      1,000  

 Total restricted funds                    87,934  

             
19 Prior year adjustment   

 
The comparatives have been restated to reflect £12,854 of income and expenditure previously deferred, now 
incorporated in the Statement of Financial Activities and a reallocation between restricted and unrestricted funds. 

            



LINDENGATE 
       

Notes to the Accounts         
Year ended 31st December 2016             

 

25 

 

 

      
2016  2015  

 

      
£  £  

INCOME 
      

    

 

      

    
Donations 

      

    
Grants 

      
       87,434          46,807   

Donations 
      

       36,962          32,651   

 

      
     124,396          79,458   

 

      

    
Charitable activities 

     

    
Fees from gardeners 

     
       51,150          24,446   

 

      
       51,150          24,446   

 

      

    
Trading activities 

     

    
Fundraising event income 

     
         4,943            3,394   

Sale of plants and horticultural services 
    

           340              745   

 

      
         5,283            4,139   

 

      

    
TOTAL INCOME 

     
     180,829        108,043   

 

      

    
EXPENDITURE 

     

    

 

      

    
Fundraising event costs 

     
         2,217            2,630   

Grant application costs 
     

               4                12   
Promotional costs 

     
         1,589            1,549   

Costs of providing horticultural services 
    

           154              880   
Gardener costs 

     
           794            1,777   

Volunteer costs 
     

         1,265            1,110   
Site development 

     
       34,182          20,252   

Site maintenance and consumables 
    

         2,533            2,667   
Gas, electricity and water 

     
           555              748   

Wages 
      

     112,726          59,355   
Training 

      
           554              300   

Office costs 
      

         3,842            2,347   
Depreciation 

      
         7,686            6,556   

Insurance 
      

         3,171            1,085   
Legal and Professional fees 

     
             35                 -     

Accounts/payroll software 
     

           300              155   
Accountancy fees 

     
         1,500                 -     

Bad debts 
      

         1,230                 -     
TOTAL EXPENDITURE 

     
     174,336        101,423   

 

      

    
NET INCOMING RESOURCES FOR THE YEAR 

   
         6,493            6,620  

 

            

            
  


