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1. Introduction
2017 proved to be another stunningly successful year. There was significant growth in
the number of Gardeners that we supported, an extension and development of our
‘Memory Pathways; programme, recruitment of new and talented employees, with a
successful volunteer programme capping off the year.
Along the way we saw a significant increase in revenue, both from fees and from grants
and donations, together with sizeable support for our Bursary fund to help Gardeners
with financial difficulties.
In recognition, we were delighted to receive the award for the most ‘Enterprising
Charity of the Year’ from the Buckinghamshire Business Awards.

2. Lindengate … our objectives and activities for the public benefit
Lindengate is a mental health charity that uses the healing power of nature and the
outdoors to improve wellbeing, self-esteem and social inclusion and encourage longterm recovery.
Social & Therapeutic Horticulture (STH) is recognised as effective support to a widerange of mental health needs including anxiety, depression, loneliness as well as help
people with autism (ASD), dementia and head injury.
Lindengate operates from a 5-acre site in Buckinghamshire, offering gardening,
conservation, horticulture, craft and construction activities that enable users to spend
time in a managed and calm environment, reducing their isolation and working towards
recovery.
The Trustees confirm that they have referred to the Charity Commission’s guidance on
public benefit when reviewing the Trust’s aim and objectives, in planning its future
activities and setting its policies for the year.

Our Objective
Offering therapeutic horticultural and gardening activities to help those
with mental and physical health needs to change their lives.

3. Achievements and performance - supporting our Gardeners
Our service users, whom we call Gardeners, are either referred to us from a wide range
of external agencies or self-refer.
During 2017 Lindengate supported over 100 Gardeners, with 70 attending regularly by
the end of the year.
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Gardeners are initially assessed using the Warwick and Edinburgh Wellbeing Scale
(WEMWBS) following which individual goals are set and tailored activities are planned
by our STH advisor team. Gardeners are reassessed using WEMWBS every
4-6 months to enable progress to be recorded and to inform and adjust their
individualised activities.
Our focus on Gardener well-being, instead of concentrating upon a medical diagnosis,
distinguishes our services and fills a gap in mental health support that is evident in our
target regions.
In some instances statutory agencies have referred a number of Gardeners to us on
the basis that they have been unable to find anywhere else that can provide the
combination of space, stimulating activities and caring and considerate staff and
volunteers – all are thriving!

Supporting those with memory loss – ‘Memory Pathways’

During 2017 we increased the frequency of our free service called ‘Memory Pathways
which is aimed at those dealing with memory loss, including early and mid-onset
dementia and also directly supports their carers. It provides individual and group
support and activities combining gardening, arts & crafts and cooking. It stimulates
access to past memories to encourage positive impacts on emotional well-being and
physical health.
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Sessions are run twice a month on the
second and last Friday and operates as
a free drop-in service, including a
shared lunch.
Demand led to additional funding to
support the extra sessions and this
service proved to be successful,
stimulating and enjoyable.

Case studies
These sample case studies give an insight into how our Gardeners have been
supported by Lindengate and the effect it has had upon their lives…
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‘A’ is a young man in his 20s. He was referred by a Support Broker as having,

amongst other diagnoses, high anxiety levels at times. Some of the main reasons
for the referral were around learning new skills and increasing his social
interaction.
A’s first visit to Lindengate was with a family member and he appeared both
anxious and curious. At his first session he informed a member of staff of his
anxieties around meeting new people and at some initial sessions he appeared
sweaty – a physical sign of his raised anxiety levels. At times, we provided him
with 1:1 support so as to facilitate him getting the most out of an activity.
‘A’ agreed goals around him learning new skills (in horticulture, cooking and
photography) and talking with other people, both of which very much tie-in with
two of the NHS’s ‘Ways to Wellbeing1’ as means to feel better and get increased
enjoyment out of life.
Over subsequent weeks, A appeared more comfortable; engaging in an increased
variety of activities, from baking and deadheading to painting and mosaics, as well
as talking with a number of new and different people. He is now able to function
well in a group of three.
Assessment using the Warwick and Edinburgh Wellbeing Scale has shown a
significant increase in his wellbeing since starting at Lindengate. His score
increased initially by 5 points and subsequently by 16 points at his reviews.
A has now been attending Lindengate for just over a year and now expresses
opinions, makes decisions quickly and has found more of a leadership role in
some projects. He is often seen laughing, and finding solutions for any technical
issues that arise with items such as computers, sewing machines and cameras.
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‘O’ is a woman in her 40s who referred herself to Lindengate. She described
her mental health as poor, as a result of bereavement, physical ill health and
other external factors. She also reported that she found everyday life all a bit
too fast, loud and hectic.
O was keen to boost her self-esteem and self-confidence through learning
about different aspects of horticulture; learning skills she could transfer to
working in her own garden and also to simply be mindful and take time to find
calm in Lindengate’s tranquil gardens.
During first five months of attending Lindengate O’s WEWBS score increased
by 9 points, showing that her wellbeing had improved significantly. The
Warwick & Edinburg data collected shows that she has more energy, thinks
more clearly, feels increasingly able to solve problems and feels more confident
since coming to Lindengate.
During the 15 months O has been attending, she has interacted in both
gardening and related craft activities, trying all sorts of different techniques and
using some gardening tools that she hadn’t used before.
When asked recently how important Lindengate is to her well-being, on a scale
of 1 - 10 (with 1 being of no importance and 10 being of utmost importance to
wellbeing), she replied with a convincing ‘ten’.
She reports that Lindengate provides an atmosphere to be peaceful in, away
from all of life’s troubles; that it offers opportunities to do activities she wouldn’t
otherwise do and that it offers the opportunity to get lost in a task without any
pressure to finish it.

Access policy
Those over the age of 16 are offered daily or half-day sessions between 9.30am and
4.15pm, working either in a small group or on a one-to-one basis, depending upon
need. There is no time limit on attendance. A fee is charged for each session, though
bursaries may be available to support those who may otherwise have difficulty in
attending.
Professional placements
During the year we had two Occupational Therapy students from Oxford Brookes
University – from September-December. We also had a Psychiatric Nurse on
placement for 4 weeks. These students also volunteered a significant amount of time.
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4. Volunteers
Lindengate has attracted volunteers from across Buckinghamshire as well as some
living in Bedfordshire, Hertfordshire and Oxfordshire.
By the close of the year, the number of formally registered volunteers was around the
150 mark. As an indication of just how big an impact our volunteers make during 2017
they dedicated over 15,000 hours – equal to 8 full-time members of staff. This could
conservatively be valued at over £150,000
Lindengate volunteers typically opt to provide their time and commitment into one or
more of the following categories of contribution:
Gardener Supporters - working with our Gardeners on either an individual or
group basis supporting their structured sessions at Lindengate that are planned
in advance by our STH specialists;
Site volunteers - assisting our horticultural experts to develop and improve the
growing environments on the Lindengate site and helping prepare produce for
display at planned events;
Specialist volunteers - supporting the charity with a variety of skills that include
social media management, events, carpentry, construction techniques, training
and skills development, commercial expertise, to name but a few.
We are deeply grateful for the friendly dedication of our many volunteers, some
committing considerable amounts of their free time to support us, without whom it
would simply be impossible to provide the level of service that we deliver.
Organisational volunteering
A significant development in 2017 was the growth in ‘corporate’ and organisational
volunteer support.
This was particularly helpful in providing focussed support on specific days to help
move forward some of our larger site projects.
Key supporters were:
Action4Youth
Chiltern Society
Vale Countryside Volunteers

Janssen-Cilag Ltd
Lloyds Banking Group
Ricoh Europe plc

These organisations provided valuable volume volunteering as well as providing their
volunteers with real benefits in return. Their feedback was most complimentary!
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Lindengate … becoming a community
In a survey 100% of Lindengate’s volunteers agreed or strongly agreed that Lindengate
gave people a ‘safe place to go where they feel valued’ and 90% that it gave ‘people
a network and a sense of purpose’ and helped ‘people to enjoy life more’.
Over 90% also agreed or strongly agreed that it ‘provides people with opportunities to
learn new skills’ and ‘has become a community haven that offers new friendships in a
safe and nurturing environment.’
We believe this is powerful feedback that maps well to the Five Ways to Wellbeing
framework. Volunteers also told us a number of bespoke reasons why they thought
Lindengate was of value to the local community:

5. Development of the site and facilities
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5. Development of the site and facilities
There were a number of major site developments during the year, all of which required
hard work from staff and volunteers.
Sensory Garden & wheelchair-friendly pathways
The development of the ‘Sensory Garden’ continued in 2017. This area will provide a
full range of sensory stimuli to provide an experience that will help many. Of particular
note was the installation of a large raised sandstone water ball and a mosaic wall which
was the results of much creative work by all Gardeners during the preceding winter
months.

The hard landscaping was extended with further wheelchair-friendly hard pathways;
these connected to the hard pathways that were installed in 2016.
Additional buildings
The extension of our office facilities for the growing team was completed together with
a large potting shed and additional sheltered areas for Gardener and volunteers use
during activities.
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Conservation activities
Lindengate is playing an ever-increasing role in conservation, working with Aylesbury
Vale DC, Butterfly Conservation, the RSPB and Hampshire & IOW Wildlife Trust.
The site is developing a growing reputation for propagating and nurturing suitable
plants to guarantee a sustainable supply of primary food plants for particular wildlife.
Two initiatives in particular are noteworthy; the nurturing of Black Poplar trees and a
project to support the re-introduction of the Marsh Fritillary butterfly in certain parts of
the country.
Lindengate is helping to keep a population of highly endangered black poplar
trees healthy by working with Aylesbury Vale DC to nurture a new disease-resistant
strain developed at Kew Gardens. Over 80 young whips were sent to Lindengate from
Kew for us to nurture and propagate in the future.

This prompted the establishment of our own ‘Tree Nursery’, where, in the future, we
will produce locally grown stock with a known provenance.
In recognition of our work for butterflies, Lindengate were awarded the 2017 Marsh
Christian Trust Promotion of Lepidoptera Award by Butterfly Conservation, at their
AGM. Our contribution was described as ‘tremendous’.
We had our first full season with our bees, providing our volunteers and some
Gardeners with an interesting and different experience – our first honey was a delight!
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6. Communications, publicity and events
Regular involvement with local press and radio ensured we were always in the public
eye.
The Spring Fair in May was a tremendous success with over 1,000 people through the
gate. As usual the animals were a big draw but there were so many other attractions,
including craft and conservation stands.
For the third year running Mikron, the travelling theatre company, put on a stimulating
and very enjoyable performance, this time around the unlikely theme of the YHA!
Looking forward to seeing them in 2018!
The most notable event and a source of great satisfaction to see our work
recognised, was the award from the Buckinghamshire Business Awards for the “Most
Enterprising Charity”.

The Awards are a celebration of the best in Buckinghamshire and entrants have to go
through a rigorous process to be in with a chance. Having got through to the finals,
key members of the Lindengate team attended the Awards ceremony at the Waterside
Theatre in Aylesbury and despite tough competition came away with the trophy.
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Lindengate were also the driving force behind the creation of the local ‘Wendover
Dementia Action Alliance’ in May 2017. This was endorsed by Sir Jackie Stewart, a
local resident, who said:
"Dementia can seriously affect an entire family and
someone with dementia has to be supported, not only by
their own family, but by friends and acquaintances who will
step in to light up the life of someone who can be very
confused, very depressed and sometimes very lonely. Well
done to those who are making the effort to make dementia
better understood and more importantly, being helpful to
those and their families who are facing the challenge.”

7. Health, safety and welfare
There were no reportable accidents during the year. All minor incidents and welfare
issues were handled appropriately and in line with procedures. The Trustees

8. Managing risk
There are appropriate policies and procedures in place and are reviewed on a regular
basis.
We also undertook a comprehensive Quality Assurance review of our documented
procedures as well as an overview on key risks. As part of this, initial work was done
for future GDPR compliance in 2018.

9. Financial Review
The financial year is a calendar year. The Charity Commission’s appropriate
‘Statement of Recommended Practice’ (SORP) is adopted and used in conjunction
with Financial Reporting Standard 102 (FRS 102)
Income for the period 1st January – 31st December 2017 was £271,896 (2016:
£180,829). Expenditure in the same period was £219,623 (2016: £174,336). No funds
were explicitly held as reserves.
Fee income from ‘Gardeners was £90,312 (2016: £51,150). Bursary funds were used
to support Gardeners facing difficult financial circumstances, with over £14,000 used
for support during the year.

12

LINDENGATE
Annual Report
Year ended 31st December 2017
Nearly 88% of our expenditure was used to support our charitable activities, with the
balance of just over 12% used to raise funds to support the charity. Every £1 spent on
fundraising brought in in £6.34 in return from Grants and Donations.
3%

37%

33%

Grants
Donations
Fees

27%

5%

3%

Other

3%
7%
Wages

10%

Site management
Depreciation

72%

Fundraising/Promotion
Insurance/fees
Other

Reserves Policy
When financing allows it is the policy of the Trustees to build up reserves and hold
funds equivalent to three months of operating costs.
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Fund-raising and Grant Awards
We took the plunge in early 2017 to employ a part-time professional fundraiser – and
what a benefit it has been, bringing a wealth of experience and expertise and which
has transformed our approach to major bids.
A total of £173,439 was raised from grant awards and donations.
Significant income was raised in the year with grant awards from:
Aylesbury Vale District Council
Garfield Weston Foundation
Rothschild Foundation
The Henry Smith Charity
King/Cullimore Charitable Trust
Awards for All

Screwfix Foundation
Beds & Luton Comm. Foundation
St James’ Place Foundation
Masonic Charitable Foundation
Tesco (Bags of Help scheme)

In a very positive development we were awarded our first multi-year grant from The
Henry Smith Charity, one of the most respected grant-awarding bodies in the UK.
In addition, significant donations of £17,326 were made to our Bursary Fund to support
a Gardener in financial difficulty by:
BP Collins
IBB Law

Rectory Homes
D’Oyly Carte Charitable Trust.

10. Structure, governance and management
Trustees
At the beginning of 2017 the Trustees were:





Phil Chattle (Chair)
Angela Cattermole
Michael Chattle
Peter Louis






David Medcalf
Anton Wellenreiter
Bill Oldridge
Gillie Turner.

Paul Miles joined the Trustee Board during the year, bringing a wealth of private sector
experience.
All Trustees gave of their time freely and no remuneration or expenses were paid.
The Trustees are responsible for the overall management and control of Lindengate.
They meet regularly throughout the year, with a minimum of two meetings a year.
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The Trustees require a range and depth of experience when carrying out their role.
Lindengate recruits locally, through community groups and provider organisations as
well as local advertising. Though passion is the primary requirement the Trustees look
for the following skills and experience:
Social care experience

Senior business experience

Horticulture experience

Financial/accounting
experience.

Education experience
Disability needs experience

There is the expectation that there will be gender mix as well as of age. The current
age range is 28 – 70+.
Management Committee
The work of implementing policy was undertaken through the Management Committee
of Lindengate.
This comprised of the Trustees plus employees and met regularly during the year.
Training
Training is provided to all volunteers, employees and Trustees appropriate to the need.
Significant training of volunteers and staff was undertaken in 2017, reflecting the
sensitivity, confidentiality and the personal needs of Gardeners. Three tiers of training
are provided to volunteers to ensure a positive induction and an awareness of mental
health and to work effectively with Gardeners.
‘Tier 1’ training is provided for all volunteers, ‘Tier 2’ is for those volunteers working
directly with our ‘Gardeners’ and a ‘Tier 3’ aimed at those volunteers working closely
with Gardeners and providing greater insight to the effective application of STH in a
Lindengate context. During the year 105 volunteers went through ‘Tier’ training.
Enhanced DBS checks are undertaken for all Trustees, employees and those
volunteers working with Gardeners.
Employees
During the year a further five part-time posts were created, giving a total of 6.2 FTE
posts fulfilled by 17 employees. The average number of employees during the year
was 11.67 (2016: 6.75). Lindengate introduced an auto-enrolment pension plan
available to all employees.
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Patron and key supporters
As our Patron, The Bishop of Buckingham, The Right Reverend Dr. Alan Wilson
continued his sterling support, including hosting (with the Bishop’s wife, Lucy, providing
tremendous support) our successful annual Garden Party thanking our volunteers and
supporters plus his ‘behind the scenes’ support.
The continuing support of local MPs’ David Lidington (Aylesbury) and Cheryl Gillan
(Amersham) proved to be of invaluable help.

11. Reference & administrative details
Name:

Lindengate

Address:

The Old Allotment Site, next to Wyevale Garden Centre,
Aylesbury Road, Wendover, Buckinghamshire HP22 6BF

Reg. address:

15, Boddington Road, Wendover, Buckinghamshire, HP22 6HY

Telephone:

01296 622 443

Email:

info@lindengate.org.uk

Website:

www.lindengate.org.uk

Social media

www.facebook.com/lindengategardening
https://twitter.com/Lindengate
www.linkedin.com/company/lindengate

Legal status:

Registered as a CIO charity No. 1153868

Constitution:

Constitution dated 25th August 2013

Bankers:

Lloyds Bank, Market Square, Aylesbury

Insurers:

Markel (UK) Ltd

Accountants:

Wilkins Kennedy LLP, Amersham.

Approved by Lindengate Trustees and signed on their behalf by:

Phil Chattle (Chair)
Date 3 August 2018
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
LINDENGATE
I report on the accounts of the charity for the year ended 31 December 201 7 set out on pages 18 to 28.
Respective responsibilities of trustees and examiner
As the charity's trustees are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).
I report in respect of my examination of the charity’s accounts carried out under section 145 of the
Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.
Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the Act. I confirm that I am qualified to undertake the examination because I a member of the ICAEW,
which is one of the listed bodies.
I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:
1.
2.
3.

accounting records were not kept in respect of the charity as required by section 130 of the Act; or
the accounts do not accord with those records[; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

S P Grant FCA CTA FABRP MIPA
Wilkins Kennedy LLP
Chartered Accountants
Anglo House
Bell Lane Office Village
Bell Lane
Amersham, Buckinghamshire
HP6 6FA
Date: 16 August 2018
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Unrestricted
funds
2017
£

Restricted
funds
2017
£

Total
funds
2017
£

Restated
Unrestricted
funds
2016
£

68,104
90,312
8,145

105,335
-

173,439
90,312
8,145

36,462
51,150
5,283

87,934
-

124,396
51,150
5,283

166,561

105,335

271,896

92,895

87,934

180,829

(26,255)
(106,234)

(1,087)
(86,047)

(27,342)
(192,281)

(12,413)
(99,869)

(107)
(61,947)

(12,520)
(161,816)

(132,489)

(87,134)

(219,623)

(112,282)

(62,054)

(174,336)

34,072

18,201

52,273

(19,387)

25,880

6,493

Total funds brought forward

2,346

42,394

44,740

21,733

16,514

38,247

Total funds carried forward

36,418

60,595

97,013

2,346

42,394

44,740

Note

Income and Endowments from:
Grants and donations
Charitable activities
Other trading activities

2
3
4

Total Income

Restated
Restricted
funds
2016
£

Restated
Total
funds
2016
£

Expenditure on:
Raising funds
Charitable activities

5
6

Total expenditure
Net income

8
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Note

2017
£

2016
£

11

37,263

19,271

12

4,539
69,097

7,107
29,027

73,636

36,134

(13,886)

(10,665)

Net current assets

59,750

25,469

Net Assets

97,013

44,740

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

13

Charity Funds
Restricted income funds

18

60,595

42,394

Unrestricted income funds

18

36,418

2,346

97,013

44,740

Total funds

Approved by the Trustees on 3rd August 2018

Signed on behalf of the board of trustees

Philip Chattle
Chair of Trustees on behalf of the Trustees
The notes on pages 20 to 28 form part of these financial statements.
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1.

Summary of significant accounting policies
General information and basis of preparation
Lindengate is a charity with registered charity number 1153868. The registered office address is 15 Boddington Road,
Wendover, Buckinghamshire, HP22 6HY.
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) and the Charities Act 2011.
The SORP (FRS102) has been adopted for the year ended 31 December 2017 in accordance with Update Bulletin 1.
The financial statements are prepared on a going concern basis under the historical cost convention, modified to include
certain items at fair value. The financial statements are prepared in £ sterling which is the functional currency of the
charity.
The significant accounting procedures applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years.
Funds Structure
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
charity and which have not been designated for other purposes.
Unrestricted funds include designated funds in the form of bursaries allocated for a specific purpose. The aim of the
designated funds are set out in note 14 to the financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the charity for a specific purposes. The cost of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.
Income recognition
Income is recognised in the Statement of Financial Activities (SoFA) when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of
income:
Grants and donations received in support of the charity's activities are accounted for upon unconditional entitlements to
the funds.
Income included within the Restricted Fund relates to grants from organisations and individuals who have requested for
the funds to be used for specific purposes. Such income is accounted for upon receipt of the funds.
No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Donated services and facilities
Donated services and facilities (gifts in kind) are accounted for at a reasonable estimate of their value to the charity or the
amount actually realised.
Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. Expenditure is recognised where there is a legal or constructive obligation to make payments to

20

LINDENGATE
Notes to the Accounts
Year ended 31st December 2017
third parties, it is probable that the settlement will be required and the amount of the obligation can be measured
reliably.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them. Indirect costs have been allocated to activities on a basis considered to be fair and reasonable.
Support Costs
Support costs are those that assist the work of the charity but do not directly represent charitable activities and include
governance costs and in particular those costs associated with meeting the constitutional and statutory requirement of
the charity and include costs linked with the strategic management of the charity. Governance costs which cannot be
allocated directly are apportioned on an appropriate basis.
Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses. Cost includes
costs directly attributable to making the asset capable of operating as intended.
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value,
of each asset on a straight line basis over its expected useful life as follows:
Plant and equipment

20% on a straight line

Debtors
Debtors are recognised at the settlement date due.
Creditors
Creditors are recognised at the settlement date due.
Going Concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and expenditure
for 12 months from authorising these financial statements. The budgeted income and expenditure is sufficient with the
level of reserves for the charity to be able to continue as a going concern.
Critical accounting estimates and areas of judgement
Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
Critical accounting estimates and assumptions
The company makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.
In the opinion of the Trustees, there are no specific key judgements or areas of estimation to disclose.
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2

Income from grants and donations

Grants
Donations
Donated assets and goods (see note
15)

Unrestricted
Funds
£
559
42,278

Restricted
Funds
£
98,468
6,867

Total
2017
£
99,027
49,145

Total
2016
£
87,434
36,962

25,267

-

25,267

-

68,104

105,335

173,439

124,396

The income from grants and donations was £173,439 (2016: £124,396) of which £68,104 was unrestricted (2016: £36,462)
and £105,335 was restricted (2016: £87,934).
Donations include discrete donations from organisations, gifts in kind, and individuals as well as commercial sponsorship
and ad hoc cash donations. Donations also include any related Gift Aid claimed in the year.
Lindengate benefits greatly from the involvement and enthusiastic support of its many volunteers, details of which are
given in our annual report. In accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of
general volunteers is not recognised in the accounts.
3

Income from charitable activities

Fees from gardeners

Unrestricted
Funds
2017
£
90,312

Unrestricted
Funds
2016
£
51,150

90,312

51,150

Unrestricted
Funds
2017
£
8,145
-

Unrestricted
Funds
2016
£
4,943
340

8,145

5,283

All income for 2017 and 2016 relate to Unrestricted Funds
4

Income from trading activities

Fundraising event income
Sale of plants and horticultural services

All income for 2017 and 2016 relate to Unrestricted Funds.
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5

Analysis of expenditure on raising funds

Fundraising event costs
Grant application costs
Promotional costs
Costs of providing horticultural services
Support costs (see note 7)

Unrestricted
Funds
£
2,533
3,633
496
19,593

Restricted
Funds
£
1,087
-

Total
2017
£
2,533
3,633
1,583
19,593

Total
2016
£
2,217
4
1,589
154
8,556

26,255

1,087

27,342

12,520

Expenditure on raising funds was £27,342 (2016: £12,520) of which £26,255 was unrestricted (2016: £12,413) and £1,087
was restricted (2016: £107)
6

Analysis of expenditure from charitable activities

Gardener costs
Volunteer costs
Site development
Site maintenance and consumables
Gas, electricity and water
Bad debts

Unrestricted
Funds
£
1,894
2,771
5,645
1,474
555
76

Restricted
Funds
£
1,926
189
13,797
441
-

Total
2017
£
3,820
2,960
19,442
1,915
555
76

Total
2016
£
794
1,265
34,182
2,533
555
1,230

93,819

69,694

163,513

121,257

106,234

86,047

192,281

161,816

Support costs (see note 7)

Expenditure on charitable activities was £192,281 (2016: £161,816) of which £106,234 was unrestricted (2016: £99,869)
and £86,047 was restricted (2016: £61,947).
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7

Analysis of support costs

Wages
Training
Office costs
Depreciation
Governance costs

Fundraising
£
19,150
443
-

Charitable
Activities
£
140,108
1,642
3,987
10,539
7,237

Total
2017
£
159,258
1,642
4,430
10,539
7,237

Total
2016
£
112,726
554
3,842
7,686
5,006

19,593

163,513

183,106

129,813

Total
2017
£
2,966
2,695
1,576

Total
2016
£
3,171
1,800
35

7,237

5,006

2017
£
10,539

2016
£
7,686

2017
£
151,228
656
7,374

2016
£
107,910
4,816

159,258

112,726

Total support costs

Summary of governance costs included within analysis of support costs

Insurance
Accountancy and related fees
Legal and professional fees

8

Net income for the year
This is stated after charging:

Depreciation

9

Staff costs and emoluments
Total staff costs were as follows:

Wages and salaries
Pension costs
Social security costs

No employee received emoluments of more than £60,000 in the current or prior year.
The average number of employees during the year was 11.67 (2016: 6.75), and includes casual and part-time staff.
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10

Trustee and key management personnel remuneration and expenses
The charity trustees were not paid or received any benefits from Lindengate in the year neither were they reimbursed
expenses during the year (2016: £Nil). No charity trustee received payment for professional or other services supplied to
the charity (2016: £Nil)
The total amount key management personnel remuneration for the year ended 31 December 2017 is £88,965 (2016:
£76,185). The trustees consider the key personnel comprise, Sian Chattle, Charlotte Powell, Michael Harris and Diane
Kolonko who oversee the day to day operations of the charity

11

Tangible fixed assets

Plant and
Equipment
£

12

Cost
At 1 January 2017
Additions in year
Disposals in year
At 31 December 2017

38,428
28,531
66,959

Depreciation
At 1 January 2017
Charge for the year
On disposals
At 31 December 2017

19,157
10,539
29,696

Net book value
At 31 December 2017

37,263

At 1 January 2017

19,271

Debtors

Trade debtors

13

2017
£
4,539

2016
£
7,107

4,539

7,107

2017
£

2016
£

663
7,522
4,201
1,500

4,918
3,068
1,179
1,500

13,886

10,665

Creditors: amounts falling due within one year

Trade creditors
Taxation and social security costs
Deferred income (see note 14)
Accruals
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14

Deferred income

As at 1 January 2017
Amount received in the year
Amount released to income earned from charitable activities
Balance as at 31 December 2017

2017
£
1,179
17,326
(14,304)

2016
£
5,888
3,100
(7,809)

4,201

1,179

Deferred income comprises bursaries from various organisations and represents contributions towards gardeners fees
not yet utilised.

15

Donated assets and goods

Office staff and welfare structures
Site development
Site maintenance and consumables
Costs of providing horticultural services

2017
£
20,000
4,947
70
250

2016
£
-

25,267

-

The income equivalent of the above assets and goods were recognised within incoming resources as donations, and an
equivalent charge of £20,000 recognised in fixed assets and £5,267 within resources expended.
16

Related Party transactions
There are no related party transactions during the year.

17

Analysis of net assets between funds

Tangible fixed assets
Net current assets
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Unrestricted
funds
£

Restricted
funds
£

Total funds
2017
£

22,915
13,503

14,348
46,247

37,263
59,750

36,418

60,595

97,013
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18

Movement in fund
Restated
Balance at
1 Jan 2017
£
Restricted funds
Office Cabin
Lock up
Volunteer hub
Deer fencing
Bee keeping
Database
IT Resources
Staff Resources
Wheelchair Friendly Pathways
Memory Pathways
Volunteer Hub Commissioning
Secure Storage Units
Sensory Garden
Shady Shelter
Potting Shed & Office extension
Reaching young adults
Alpine Bed
Pond Plants
Black Poplar Conservation
Core resources

Unrestricted funds
Designated funds
Bursaries
General funds

Total

Incoming
resources
£

Outgoing
resources
£

Transfers
£

Balance at
31 Dec 2017
£

4,920
1,832
4,520
47
1,837
1,200
1,638
10,859
2,172
2,894
2,646
3,564
4,265
-

4,000
10,350
2,993
5,000
10,000
1,500
900
750
3,000
66,842

(1,640)
(1,130)
(807)
(441)
(1,638)
(10,859)
(5,424)
(1,028)
(317)
(6,472)
(471)
(5,738)
(470)
(850)
(482)
(49,367)

-

3,280
1,832
3,390
47
1,030
759
6,172
7,820
1,618
3,247
786
4,529
4,262
1,500
430
(100)
2,518
17,475

42,394

105,335

(87,134)

-

60,595

2,346

17,326
149,235

(132,489)

(17,326)
17,326

36,418

2,346

166,561

(132,489)

-

36,418

44,740

271,896

(219,623)

-

97,013

The restricted funds total of £60,595 represents £14,348 relating to fixed assets acquired not yet depreciated and
£46,247 of funds unexpensed.
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Restricted funds relate to the following grant and donations in the year:
£
20,000
3,743
10,000
10,350
1,500
5,000
15,000
5,000
4,000
12,500
3,000
7,475
6,000
1,767

The Rothschild Foundation
Tesco Bags of Help
Awards for All
King Cullimore Trust
St James Place
Screwfix Foundation
Garfield Weston Foundation
Kop Hill Climb
Masonic Charitable Foundation
The Henry Smith Charity
Aylesbury Vale District Council
Beds & Luton Community Foundation
Other grants and donations
Other legacies
Total restricted funds

105,335

Designated funds in the form of bursaries have utilised funds provided by the following grants and donations in the
year:
£
2,500
1,400
2,500
4,000
6,926

BP Collins
IBB Law
Rectory Homes
D’Oyly Carte Charitable Trust
Other grants and donations
Total funds received for Bursaries

17,326
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